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GAME DEVELOPMENT

INTERNATIONAL POLICY 

2004 – 2006
1. INTRODUCTION

Although Australian Football is essentially an indigenous game, it is played in numerous countries. In recent years, through the globalisation of sport and the exposure of the game via telecommunication networks, there has been an expansion of both participation and interest in the game.
This increased interest and awareness culminated in the holding of the inaugural Australian Football International Cup in 2002 and the acceptance of the event as a permanent fixture in the football calender.

As the custodian of the code the AFL has adopted this Policy  to clearly define its position internationally and to document a logical strategy for ongoing development of the code abroad.

Clearly the AFL’s overriding objective as outlined in the AFL Strategic Plan 2004-2006 is the development of the game nationally but with a strong expansion of participation and AFL culture in NSW/ACT and Queensland.  Accordingly, funding for international growth is limited, albeit important overall, and therefore needs to be carefully targeted.  Over the next  three years the AFL will provide assistance to national AFL bodies falling within the following priorities:

· Potential for significant growth in participation and with future prospect for recruiting talented athletes.
· As support for AFL marketing activities and promotion of the AFL brand.

· As Goodwill recognition for International Leagues which have established formal regular competitions.
Television coverage is essential to achieve strong growth.  Accordingly the AFL will use every endeavour to supplement its grants by  promoting  AFL games on overseas television networks..

This document summarises the background to the AFL’s presence overseas and its policy for supporting international Australian Football bodies..

2. BACKGROUND.
2.1 History of the game overseas

Whilst Australian Football remains essentially an indigenous game to Australian shores it has international extensions dating back to 1908 when New Zealand participated in the Jubilee Australasian Football Carnival and won two matches.  Competitions are also known to have existed in South Africa and Scotland.  Regrettably World War I caused the demise of these competitions.  Regular strong competitions have been played however, in Nauru from the 1930’s and Papua New Guinea since the 1950’s. 

With international television coverage and the advent of the internet, interest in the Australian game has spread rapidly over the past 20 years, with numerous countries now having strong formal competitions at both open age and junior levels.  Eleven countries competed in the inaugural Australian Football International Cup held in Melbourne in 2002.
2.2 Governance 

In 1995 five international teams competed in the inaugural Australian Football international section of the Arafura Games held in Darwin.
During the event and with the support of the AFL, they formed the International Australian Football Council (IAFC) with a view to providing a communication vehicle between international bodies and the holding of an “official world cup of Australian Football” in 2008.

Subsequently however, with the rapid expansion of international leagues and increased AFL support, the  IAFC resolved at its 2002 Annual meeting, to dissolve the Council and cede responsibility for international governance to the AFL. To ensure that it is abreast of matters affecting its international affiliates, the AFL has appointed an International Development Committee to provide ongoing advice.
The International Development Committee comprises:

· General Manager, AFL Game Development – Chairman

· AFL Community Development Manager – Convenor

· One representative from each of four geographical regions ( Africa/Asia, Americas, Europe & Pacific)

· Two independents, with experience in international development of Australian Football

Given its resources and infrastructure, the AFL is committed to accepting the responsibility  and cost ,of being the world governing body for Australian Football. It will not support or recognise any body seeking to duplicate this role.
2.3 Australian Football International Cup 2002

Following the success of  international competitions at Arafura games and  several successful matches and series played between national teams in the Northern Hemisphere, it was decided to bring a fully international event forward from 2008 to 2002.
Eleven countries  participated in the event which, by any measure, was an outstanding success clearly exceeding expectations.  The event was a huge logistical exercise, requiring the appointment of 120 umpires from Melbourne metropolitan leagues, the use of eight venues, many local volunteers and a large section of the AFL staff.  Planning and preparation took some 18 months.  With the event proving to be a true world festival of Australian Football all 11 countries have agreed to participate again in 2005.  It is proposed that the International Cup will also be staged in 2008 to mark the Sesquicentenary of Australian Football and there after be staged in four year cycles.
Australian Football International Cup 2005 – Participating Nations
· Canada

· Denmark

· Great Britain

· Ireland

· Japan

· Nauru

· New Zealand

· Papua New Guinea

· Samoa

· South Africa

· USA

3. POLICY FOR SUPPORTING INTERNATIONAL BODIES

3.1      Background
Over the past 20 years the AFL has provided a moderate level of assistance to international leagues which have, formal competitions, constitutions and elected committees. This has varied from provision of equipment and administrative subsidies, to specific grants for junior development programmes. Support has also been afforded to assist the conduct of international competitions.  Bodies in formation or exploring the possibilities of establishing a competition have been provided with coaching resources and equipment, according to the circumstances and perceived potential.

With an increasing number of  requests the AFL has determined that the following Policy will  apply to ensure most effective use of  the limited funds available for international development.

3.2 Basic Criteria

To receive consideration for funding international bodies will be required :

· to have a formal legal status

· to have a constitution requiring an elected committee

· to affiliate to the AFL

· to have a formal ongoing competition with a minimum of four clubs

3.2 Funding Priorities

To ensure that the limited funding available is directed to best effect, funding will be applied in three categories. Category A, being the highest priority, will be limited to three countries during this three year period, unless significant additional funding becomes available. 
Category A – Countries identified has having significant potential growth in participation & future prospect of producing elite 



          athletes


Category B – Countries where development activities may enhance AFL Branding and consequently lift the overall profile


                      of the game

Category C -  As Goodwill and recognition of the concerted efforts of volunteers conducting formal competitions at Open Age


                      or Junior levels


The AFL will consider advice from the International Development Committee in determining the appropriate category and outcome of 


Submissions, but retain the right to make the final decision, based on its overall priorities and funding available.
3.3 Conditions

The following basic conditions shall apply for receipt of AFL grants, together with any others specific to a  particular project:

· the submission of a detailed Development Plan & Budget
· completion of  annual  Performance Reports in the form required by the AFL

· provision of Annual Report & Financial Statement
· other reporting as required by the AFL on a project specific basis 
3.4 Self Funding

Self funding initiatives, including conduct of AFL Auskick on a commercial basis are also encouraged. The AFL will provide technical support and services in assisting international affiliates to establish self funding programmes.
4. OTHER SUPPORT
4.1 Commercial & Television

The AFL extends its international exposure where ever it is able to throughout the world, through FTA and pay Television coverage of both live and packaged replays of AFL matches and programmes. The AFL recognises the significance of this media and seeks to extend it in support of the efforts of international affiliates.

The AFL will also support the commercial interests of international affiliates where practical.

4.2 Game Development Programmes

Game Development programmes, including Coach & Umpire Accreditation, Volunteer Recognition, Club Support Kits, Club Management and AFL Auskick  will be available to international affiliates, with the  costs of resources and services determined on individual circumstances.
4.3     Individuals & Non Affiliated Bodies
The AFL will continue to provide resources, advice and encouragement on a “case by case” basis to international bodies or individuals, not fitting within the above criteria, but with a genuine interest in development of the game in another country. Promotional material will also be made available to groups or individuals travelling overseas.
5. INTERNATIONAL TOURNAMENTS

5.1 Australian Football International Cup

In recognition of the value of representative football to international bodies, in lifting their profile and increasing participation, the AFL will conduct the International Cup in 2005 and again in 2008 as part of the Australian Football Sesqui Centenary. Thereafter it will be conducted in four year cycles.
Entry to the event will be generally open to AFL international affiliates which pay an Entry Fee of A$1,000  complete an Entry Form  and agree to be bound by the Match Arrangements & Regulations. Expatriate Australians are not eligible for selection in a participating team.
5.2 Barassi International Australian Football Youth Tournament (BIAFYT)
The AFL recognises the BIAFYT, conducted by Australian Football International Youth Trophy Inc, as the appropriate international tournament for Junior and Youth representative teams. The AFL and AFIYT inc have agreed that the next full Youth tournament will be held in 2006 and thereafter in four year cycles, thereby scheduled to provide a two year gap from each International Cup.

The AFL will provide moderate financial support, practical logistical assistance and encourage participation by AFL international affiliates.
5.3 Other Competitions

Support for other international representative matches and tournaments will be considered on an individual basis upon receipt of detailed submissions, including details of costs and anticipated benefits.

6. SUMMARY

Although funding for international projects is limited, due to the AFL’s immediate domestic priorities, we nevertheless greatly appreciate the often unheralded but valuable contribution from international bodies and their volunteers. This Policy is designed to clarify the support that is available and the conditions and arrangements that apply. Further queries and submissions may be forwarded through the AFL Community Development Manager, Ed Biggs – edb@afl.com.au  (Tel +61+ 3 + 0643.1944)  (Fax +61 +3 + 9643.1878.)
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